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Monthly Strategic Road Map Report 

 
*On March 13th, 2020 the library closed in response to COVID-19 and Governor Ever’s Executive 

Emergency Orders.  The library will remain closed until further notice.* 

 
 
Civic Engagement  
Focuses on empowering and connecting with individuals and groups who have the knowledge, skills, 
and social connections to take action in creating a strong, vibrant community. 
Priority: 

#3. Develop service strategies responsive to community needs.  
 

*After closing the facility, many library staff 

helped out in the Clerk’s office at city hall, 

preparing abentee ballots.  Amy Perry preparted 

over 200 items for the Youth Center to include in 

their weekly deliveries, and several staff have also 

been helping at the Senior Center with meal prep.  

The swift closure and redeployment of library staff 

was an excellent demonstration of staffs’ 

resilliance and willingness to do what it takes to 

support a strong and vibrant community.   

 
 
 
 

https://evers.wi.gov/Pages/Newsroom/Executive-Orders.aspx
https://evers.wi.gov/Pages/Newsroom/Executive-Orders.aspx
http://www.midlibrary.org


Inclusion and Belonging 
Focuses on creating opportunities for people to 
experience, express, and celebrate cultures, diversity, 
equity, and inclusion. 
Priority: 

#3. Develop the skills and capacity of staff to 
respond to diverse communities of users.  

 Barely skipping a beat, staff assessed what 
services and programs could be offered 
online/live, and quickly figured out what 
resources/skills they needed to work from 
home.  Big thanks to Patrick for setting staff up 
with remote access!  

 

 
 
Sharing the Impact  
Focuses on communicating why and how the library is here for you. 
Priorities: 

#1. Increase awareness and use of services and resources.   

 While the physical library remains closed, everything the library has to offer online is still 
free and available!  Staff have been doing a great job sharing information.  The closure is a 
great time to welcome new users through the online card registration or Libby.  It is also a 
great opportunity to introduce long-time patrons to services they may not have otherwise 
tried.  Here is a great example shared on 4/2/2020: 

 

*Good Afternoon, Jocelyne! 

With all the talk about ancestry and DNA testing being such a hit right and with all the kids home being 

home for almost a month. We decided that we would 

build and research our own family tree before I buy a kit. 

My family is loaded with Veterans from almost ever war, 

and Holocaust victims one Holocaust survivor, which is 

super interesting to me. At first it started out simple, with 

a basic family tree which eventually brought us to where 

we couldn't go on, so I decided to call and do a few little 

interviews and record the talks with everyone. The kids 

wrote down some really cool questions too. We ended up 

finding a ton of sites about genealogy and how to dig up 



hidden or forgotten documents, and your links page https://www.midlibrary.org/Links had the best help 

for us and we wanted to send over my thanks! We even found my great-great- grandfather's mill, which 

is still standing, by a thread haha. I can't wait to see what else we dig up, finding forgotten family 

members is a strange feeling, the kids are loving it and I can't believe how big my husband's family really 

is! Thank you again for all the help, the kiddos love it and everything is more than appreciated!  

Warmest Regards! 

Carol 

#2. Develop improved communication efforts and methods to reach current and potential users. 

 In the five-year staffing plan there is a position dedicated to the management of library 
communications.  While we do a great job of managing our vast amounts of information and 
communications, situations like this pandemic really validate the need for dedicated 
communications expertise!  

#3. Celebrate the critical role the library plays in fostering multiple literacies. 

 In the 21st century, literacy is more than reading.  Here is a quick post on American Libraries 
about how libraries are advocates for digital literacy by fighting fake news. 

 

Thriving Together 
Focuses on creating an environment where people want to 
be. 
Priorities: 

#1. Create and nurture a culture of continuous and 
innovative learning and development for staff, board, and 
volunteers.  

 At the very last minute, the Staff Development Day 
agenda was scrapped and staff spent the day 
discussing and providing feedback for an executive 
decision regarding closure, operations, and 
redeployment.  Staff that are able to work from 
home are doing what they can and Management 
Team and departments continue to meet via 
zoom.  Every Friday at 10am all staff connect via 
zoom for the purpose of fun, information, and connection.   

 
*Ms. Tiffani is 
killing it at virtual 
story time. My kids 
love the routine of 
seeing her each 
Wednesday. They 
are tickled pink 
when she calls out 
their names or 
names of friends 
they recognize 
sprinkled 
throughout the 
story time. She 
really knows how to 
make lemonade out 
of lemons. Thank 
you for continuing 
programming 
through this social 
distancing.  -Kait P.   

https://www.midlibrary.org/Links
https://americanlibrariesmagazine.org/blogs/the-scoop/covid-19-fighting-fake-news-pandemic/

